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Comprehensive Needs Assessment
Revised/Approved: May 17, 2023

Demographics

Demographics Summary

Van Zandt-Guinn Elementary is located in the heart of Historic Southside and only two miles away from downtown Fort Worth. Van Zandt-Guinn first opened its doors as one of two
underground schools in FWISD in 1979. A modern, above-ground new building was inaugurated in February 2017. The following school year, 2017 - 2018, Van Zandt-Guinn
Elementary and I.M. Terrell Elementary merged and became one. Although, our enrollment had been on a steady decline starting the 2018-2019 school year when the Butler's





School Processes & Programs

School Processes & Programs Summary

Our leadership team is made up by the principal. assistant principal, data analyst, instructional coach and librarian. Many of the processes and programs in existance at Van Zandt-
Guinn stem from the collaborative weekly leadership team meetings where school-wide events are planned and determined as well as instructional initatives such as PLCs. Teachers,
including the elective team, come together weekly for PLCs to meet with core leadership team members (principal, AP, instructional coach and data analyst) to collaborate and



Perceptions

Perceptions Summary

Van Zandt-Guinn Elementary is an inviting and welcoming school for teachers, sudents and guests. With 83% of our classroom, elective and SpEd teachers returning to teach at Van
Zandt-Guinn during the 2022 - 2023, teacher turnoever is not a serious concern at our campus. On the contrary, with the exception of a full-time counselor, we are fully staffed with
highly qualified and certified teachers in every classroom. Students are welcomed daily in the building with a smile while receiving updates and reminders about upcoming events and
deadlines. During announcements, students and staff are reminded of our school values and behavioral expectations. Our school-wide procedures and transitions are an area that we
need to continue to revisit as students transition from location to location loudly and without much redirection from some teachers and other support staff. We have an active SBDM
made up of teachers, support staff and highly invested community members. Our partners ensure that teachers and students feel supported and throughout the year we receive
donations in the forms of school supplies, gift cards, jackets, school uniforms, luncheons and goody bags. Parents have access to the principal, PTA & Parent Engagement Secialist
throughout the school year. Students and families also receive a newsletter from the principal every six weeks where they are able to review important information, opportunities to



Priority Problem Statements
Problem Statement 1: A very high percentage of parents do not have active ParentPortal accounts, therefore they do not access students' reports cards and lack understanding of how

PoBt Barsu T:

Problem Statement 1: :

:





Professional learning communities (PLC) data
State certified and high quality staff data
Campus leadership data
T-TESS data



District Goals
Revised/Approved: August 18, 2023

District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: *Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English  from  84% to
91% by May 2024.  
*Maintain the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish  from  100% to 100% by May 2024.  
*Increase the percentage of Hispanic students from  80% to 87% by May 2024.

Evaluation Data Sources: Circle Progress Monitoring

Strategy 1: Ensure PLCs are regularly scheduled to actively develop engaging and rigorous lessons based upon student needs with district-approved resources





Action Step 3 Details Reviews
Action Step 3: Kinder through 5th grade students will assess using Renaissance Learning to determine their zone of
proximal development in order to facilitate access to reading materials, systems for comprehension (Accelerated Reader
tests), fluency, vocabulary, and increased their literacy skills.

Intended Audience: All students
Provider / Presenter / Person Responsible: Librarian & homeroom teachers
Date(s) / Timeframe: BOY (September 2023)
MOY (January 2024)
EOY (May 2024)
Collaborating Departments: Early Learning
Delivery Method: Online

Funding Sources: Subscription to Renaissance Learning K-12 - Title I (211) - 
211-11-6399-04E-135-30-510-000000-24F10 - $5,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: Our 2022 - 2023 Reading STAAR data indicates only 30% of our students met or mastered grade level expectations (25% met; 5% mastered). The Math
STAAR results show 20% of our students met or mastered grade level expectations (16% met; 4% mastered). Therefore, 70% of our 3rd - 5th grade students only approached or did
not meet grade level expectations in reading and 80% in math.   Root Cause: Our students are experiencing a domino effect from learning gaps and lack mastery of foundational
skills from earlier grade levels and we have struggled to implement differentiation, scaffolding, re-teaching and acceleration practices to ensure students have access to grade level
instructional tasks while also addressing their needs.  
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  48% to 55% by May 2024. 
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
47% to 54%  by May 2024. 
*Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 41% to 55%  by May 2024.

Evaluation Data Sources: MAP Fluency

Strategy 1: Ensure direct and explicit daily instruction through the implementation of the FWISD Literacy/Biliteracy Framework ensuring Fundamental  Four
to improve fluency and literacy comprehension in all Kinder-3 grade classrooms through professional learning sessions, planning, and materials.

Strategy's Expected Result/Impact: Kinder-3 grade students meeting  or exceeding their grade level expectations goal in MAP Reading Fluency and evidence of access grade
level reading and comprehension

Staff Responsible for Monitoring: Debora Fuentes, Joyce Bowens-Thomas, Linda Jones, and Tracee Culpepper

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: Kinder through 3rd grade teachers will receive NWEA MAP Reading Fluency training  on how to conduct
fluency checks and progress monitoring provided in program following the required beginning of year district assessment
every three weeks.

Intended Audience: Kinder-3rd teachers
Provider / Presenter / Person Responsible: Tracee Culpepper
Date(s) / Timeframe: Every three weeks beginning September 25, 2023
Collaborating Departments: Assessment and Data Quality
Delivery Method: In person

Formative Summative
Nov Jan





District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 58% to 70%  by May 2024. 
*Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 47% to
60%  by May 2024.
*Increase the percentage of African American students or group that is most marginalized by instruction on our campus (gender, race, program, other) from
57% to 70%  by May 2024.

Evaluation Data Sources: MAP Growth Reading

Strategy 1: Ensure PLCs are regularly scheduled to actively develop engaging and rigorous lessons based upon student needs with district-approved resources
(Amplify/Neuhaus/Lexia) and data with Kinder through 5th grade teachers using the gradual release model and assessments aligned with FWISD curriculum.

Strategy's Expected Result/Impact: Kinder through 5th grade students meeting or exceeding their projected growth on MAP Growth Reading in English and Spanish

Staff Responsible for Monitoring: Debora Fuentes, Joyce Bowens-Thomas, Linda Jones and Tracee Culpepper

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: During PLCs teachers will disaggregate data to design whole group, small group and individual learning
plans to meet the needs of all students and ensure they meet their growth goals in NWEA MAP Reading.

Intended Audience: Kinder through 5th grade teachers including inclusion and dyslexia teachers
Provider / Presenter / Person Responsible: Tracee Culpepper
Date(s) / Timeframe: August 23, 2023 through May 15, 2024
Collaborating Departments: Assessment and Data Quality
Delivery Method: In Person

Funding Sources:  - Title I (211) - 211-13-6119-04E-135-30-510-000000-24F10 - $79,550

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Teachers will design interest areas aligned to the PreK guidelines with resources that target counting,
addition, subtraction, spatial sense, classification, geometry, measurement and patterns.

Intended Audience: PreK teachers and teacher assistants
Provider / Presenter / Person Responsible: Debora Fuentes, Joyce Bowens-Thomas, Linda Jones, and Tracee
Culpepper
Date(s) / Timeframe: 1. August 14 - December 1, 2023 (BOY)
2. January 9 - March 8, 2024 (MOY)
3. March 18 - May 23, 2024 (EOY)
Collaborating Departments: Early Childhood
Delivery Method: In Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: Our 2022 - 2023 Reading STAAR data indicates only 30% of our students met or mastered grade level expectations (25% met; 5% mastered). The Math
STAAR results show 20% of our students met or mastered grade level expectations (16% met; 4% mastered). Therefore, 70% of our 3rd - 5th grade students only approached or did
not meet grade level expectations in reading and 80% in math.   Root Cause: Our students are experiencing a domino effect from learning gaps and lack mastery of foundational
skills from earlier grade levels and we have struggled to implement differentiation, scaffolding, re-teaching and acceleration practices to ensure students have access to grade level
instructional tasks while also addressing their needs.  
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Action Step 2 Details Reviews
Action Step 2: Based on historical data, kindergarten teachers will serve as model teachers by allowing peer observation of
systems that explicitly monitor, adjust, and check for understanding at a rigorous level during the instructional process.

Intended Audience: All teachers
Provider / Presenter / Person Responsible: Kindergarten teachers
Date(s) / Timeframe: August 23, 2023 through May 15, 2024
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: Our 2022 - 2023 Reading STAAR data indicates only 30% of our students met or mastered grade level expectations (25% met; 5% mastered). The Math
STAAR results show 20% of our students met or mastered grade level expectations (16% met; 4% mastered). Therefore, 70% of our 3rd - 5th grade students only approached or did
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from
49% to 60%  by May 2024.  
Increase the percentage of Emergent Bilingual (EB/EL) students or the student group that is most marginalized by instruction on our campus (gender, race,
program, other) from 46% to 60% by May 2024.

Evaluation Data Sources: NWEA MAP Growth

Strategy 1: Improve Tier 1 Math instruction using Eureka Math to focus on math fluency and concept attainment by utilizing FWISD PLC, Instructional, Math
and Literacy Frameworks to increase achievement and learning outcomes by developing systems that explicitly monitor, adjust, and check for understanding at
a rigorous level during the instructional practice.

Strategy's Expected Result/Impact: Kinder through 5th grade students meeting or exceeding their projected growth on MAP Growth Math

Staff Responsible for Monitoring: Debora Fuentes, Joyce Bowens-Thomas, Linda Jones, and Tracee Culpepper

Title I:
2.4, 2.6
 - TEA Priorities:



Action Step 2 Details Reviews
Action Step 2: Kinder through 5th grade students will assess using Eureka Affirm to determine their math levels, areas of
strength and opportunity.

Intended Audience:







Action Step 2 Details Reviews
Action Step 2: Conduct data analysis meetings with teachers to target areas of opportunity, identify gaps, and plan reteach
lessons to improve reading foundational skills, comprehension, and fluency.

Intended Audience: Classroom teachers
Provider / Presenter / Person Responsible: Classroom teachers, Debora Fuentes, Joyce Bowens-Thomas, Linda
Jones, and Tracee Culpepper
Date(s) / Timeframe: August 23, 2023 through May 15, 2024
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: Teachers will utilize student planners to increase student efficacy in developing work-study habits and
organizational skills to prepare them for college, career, military, and community leadership.

Intended Audience: Students
Provider / Presenter / Person Responsible: Classroom teachers
Date(s) / Timeframe: Daily
Collaborating Departments: Equity and Restorative Practices
Delivery Method: In person

Funding Sources:  - SCE (199 PIC 24) - 199-11-6399-001-135-24-313-000000- - $2,913

Formative Summative
Nov Jan Mar June

    

Action Step 4 Details Reviews
Action Step 4: Book clubs will be designed to target ELPS and increase reading level and abilities of dual language, special
education, and gifted & talented students utilizing funds from SPED and GT.

Intended Audience: Dual language, special education, and gifted & talented students
Provider / Presenter / Person Responsible: Julia Guzman, Inclusion teacher, and Linda Jones
Date(s) / Timeframe: Monthly
Delivery Method: In person

Funding Sources: Books - BEA (199 PIC 25) - 199-11-6329-001-135-25-313-000000 - $1,394, Books - Gifted &
Talented (199 PIC 21) -  - $317, Books - SPED (199 PIC 23) -  - $1,710

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 2: Our 2022 - 2023 Reading STAAR data indicates only 30% of our students met or mastered grade level expectations (25% met; 5% mastered). The Math
STAAR results show 20% of our students met or mastered grade level expectations (16% met; 4% mastered). Therefore, 70% of our 3rd - 5th grade students only approached or did
not meet grade level expectations in reading and 80% in math.   Root Cause: Our students are experiencing a domino effect from learning gaps and lack mastery of foundational
skills from earlier grade levels and we have struggled to implement differentiation, scaffolding, re-teaching and acceleration practices to ensure students have access to grade level



District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from 12% to 24% by May
2024.
Increase the percentage of Special Education students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 0% to 25%  by May 2024.

Evaluation Data Sources: TEA STAAR Results

Strategy 1: Daily instruction is provided at the depth and complexity of the grade level and above standards including the student performance tasks,
classroom activities, assignments, formative and summative assessments from the Curriculum Framework in all courses for all students.

Strategy's Expected Result/Impact: Students meeting or exceeding grade level expectations on the STAAR Math assessment

Staff Responsible for Monitoring: Debora Fuentes, Joyce Bowens-Thomas, Linda Jones, and Tracee Culpepper

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 2 - School Processes & Programs 2

Action Step 1 Details Reviews
Action Step 1: Align and leverage Dreambox program to increase math foundational skills, understanding of whole
numbers, decimals, and fractions in multiple operations, data analysis, personal financial literacy, and fluency.

Intended Audience: Kinder through 5th grade teachers
Provider / Presenter / Person Responsible: Classroom teachers, Debora Fuentes, Joyce Bowens-Thomas, Linda
Jones, and Tracee Culpepper
Date(s) / Timeframe: August 23, 2023 through May 15, 2024
Delivery Method: In person and online

Funding Sources: Student incentives - Title I (211) - 211-11-6499-04E-135-30-510-000000-24F10 - $2,500

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Conduct data analysis meetings with teachers to target areas of opportunity, identify gaps, and plan reteach
lessons to improve math foundational skills, understanding of whole numbers, decimals, and fractions in multiple
operations, data analysis, personal financial literacy, and fluency.

Intended Audience: Classroom teachers
Provider / Presenter / Person Responsible: Classroom teachers, Debora Fuentes, Joyce Bowens-Thomas, Linda
Jones, and Tracee Culpepper
Date(s) / Timeframe: August 23, 2023 through May 15, 2024
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: Our 2022 - 2023 Reading STAAR data indicates only 30% of our students met or mastered grade level expectations (25% met; 5% mastered). The Math̾ ̾ ⁪̾ ̾ ⁪̾ ̾ ̾





Action Step 2 Details Reviews
Action Step 2: The attendance committee will continue to meet regularly to responsively address chronic absenteeism and
determine next steps, support plans, and communication with students, teachers, and families.

Intended Audience: All teachers and students and families with chronic absenteeism
Provider / Presenter / Person Responsible: Joyce Bowens-Thomas and attendance committee
Date(s) / Timeframe: Every six weeks
Collaborating Departments: Parent Partnerships
Delivery Method: In person, via phone, in writing

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: High percentage of students who are considered chronically absent and/or tardy causing learning gaps for them and their classes and 31% of mobility rate
preventing us from carrying out systems with fidelity and to completion.   Root Cause: We have yet to create a sense of urgency for families to help them understand the importance
of being at school on time everyday and create effective programs and supports for transient students.  

Perceptions
Problem Statement 1: A very high percentage of parents do not have active ParentPortal accounts, therefore they do not access students' reports cards and lack understanding of
how their student is performing academically.   Root Cause: School has not developed a process for teachers that clearly articulates how to make systematic, effective and timely
connections through different modes with parents and holding each stakeholder accountable to the school-teacher-parent-student compact.  
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Action Step 2 Details Reviews
Action Step 2: House meetings and parties will be conducted for students to celebrate their involvement in school and class
as well as points distributed for House competitions. Points will be awarded for attendance, Lexia, Dreambox, reading logs,
MAP, and behavior.





Action Step 2 Details Reviews
Action Step 2: Students Support Team will create individualized behavior plans for students to track behavior throughout
the day. Upon completion of set behavioral goals, students will have an opportunity to receive recognitions based on pre-
determined criteria.

Intended Audience:



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by 80% attendance and participation in key strategic events and programs by May 2024.

Evaluation Data Sources: Electronic and paper sign-in sheets.

Strategy 1: Foster collaborative partnerships with all stakeholders to communicate data-informed needs and formulate solutions for improved student
outcomes.

Strategy's Expected Result/Impact: An increased families will participate in school engagement activities

Title I:
4.1, 4.2
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Perceptions 1





Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 1 1 Supplies and materials for professional
development

Supplies and materials
for professional
development

211-13-6399-04E-135-30-510-000000-24F10 $1,000.00

1 1 1 2 Supplies and materials for interest areas Supplies and materials
for instructional use 211-11-6399-04E-135-30-510-000000-24F10 $2,000.00

1 1 1 3 Subscription to Renaissance Learning K-12 Supplies and materials
for instructional use 211-11-6399-04E-135-30-510-000000-24F10 $5,000.00

1 3 1 1 Data AnalystSupplie



Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

4 4 1 2 Supplies and materials Supplies and materials for
parental involvement 211-61-6399-04L-135-30-510-000000-24F10 $1,082.00

4 4 1 2 Snacks Snacks for Parents to
promote participation 211-61-6499-04L-135-30-510-000000-24F10 $1,000.00

Sub-Total $2,082.00

Budgeted Fund Source Amount $2,082.00

Resources Need



SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

Budgeted Fund Source Amount $1,710.00

+/- Difference $0.00

Grand Total Budgeted $113,119.79

Grand Total Spent $113,119.79

+/- Difference $0.00
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